Letters to the Editor :

If vou don't have “face nime,” vour op-
poriunity for further promaotion is slim.
“You huve to take the hard jobs,” they
sav. I've seen more than coough fine
MNCOs who've done just that only to be
passed over for promobion agdain and
again. They ook the hard jobe, they have
clean records and high awards. Yet, they
shll wall year aller year Lor someone on
the board to recognize their potential,

Il you really want a truly fair and
equal opportunity promotion system far
senior MCOs, here if is:

= All ol the records the board re-
views must be void of name, race, gen-
der, 33N, religious prelerenes, pholo
and the dates the soldierwas stationed at
cach vnit.

= What board members will have to
review after all this is omitted are the
hard-core facts of performance. Those
whose job performance stands out above
the others should be promatad before
their poers,

i Promotions showldn’t be deter-
mined by board members who base their
decision onwhether they like the ndivid-
ual or not—whether the soldier is black,
white, vellow or brown; whether they're
male or fermale insome MOSes; whether
or nod they belong to special clubs.

Regardless of what the skeptics sav,
this proposed system would work, 1t
would be Gair and equal for all soldiers,
To all those soldicss who believe and
know that the promotion system needs
improvemeant—continue to spenk o,

SEC Defbert Rogar T
£ Knax, KY

Reserve unit assignment the
“areatest challenge.. Faced™

I'm an Active-duty soldier assigned to
a Reserve unit and it's by far the greatest
challenge I've ever faced in my 15 vears
of service, which includes time as a drill
sergedant, mstructor, platoon setgeant
and first sergeant,

I'm 0 a Reserve umil in Challanooga,
TH. I've been told T sheuldn't come in
here trving to make changes, that He-
serve units do things differently. Yet, I've
seen so many violations of FM 20-21

and ARGOD-9 that it’s made me wonder

whiy 1 was senl here. RNot that a 1ot of

gand things aren’t happemng within the
Hesarve Command., T will remain loyal
1o my wnil just as [was (o my Active unit,

However, there is little or no support
and my rater, senior rater and reviewer
arc all part of this svstem. T muost drve
LO0 muiles 1o the neacest military mslalla-
tiom for any service. I made three trips
justtopet a DA photo taken and Tgot no
travelorany olher allowance. There's no
gwm, post exchange or commissary,

I'm not complaning — merely mak-
ing things known to mv Army family. T
may not win the war, but there are little
battles [ will abtempt to wan. And, I will
never lower my standards for the sake of
anmyone, no malter the cost.

AEC fackie A. Hordon
T#n !}:.r'ﬂnl.i',‘!'_ljln'm fhoene WOTH
Chaitannoea, TW

Both PT and marksmanship

should count toward promotion

The comments {Spring 96 Letters to
the Editor) of SGT Davis (what shooting
Expert on the rifle range had to do with
an BT leading troops) and SGT Thomp-
som's remarks (that gquality WCOs exceed
standarde, including PT), prompted me
towerite, They said for anvthing to mean
a darn, it has to count for promotion,

Our battalion this vear devoted three
drills to marksmanship qualification
instend of the usual ane, Since the direct
fire of a rifle pels 1o iis targel a hundred
lirmes Taster Lthan the indirect frve of (he
artillery, the further that rifle fire can
rizach, 1he beller; and {or any emphasis
o il e count..the E-7 shooting Experl
15 also going to have (o count,

SGT Roper K. Fike
CAARNG, San Miguel, CA
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Dan Cragg

Eeagmi i Hijar rils.

Author Dan Cragg is @ retiped ser-
geant major who served 22 years in the
L5, Army, 3-1/2 years in Vietnam.

A book 18 ticst a social act, a product
lar the pubhc, only secondly s 1L 4 per-
sonal statement. Generally, you will
searclin vain for the perspective of the
senior enlisted man himself on the role
aned acls of the archutects ol strategy;

28

seldom dothe doees hecome the appreais-
Chy.

The author examines commanders
who Tougpht alonpside their troops, am
Farthest anliquily through the conflict in
Vietnam, The 300-plus selected leaders
are culled fram both famous and lesser-
known figores, All demonstrated out-
standing leadership qualities, cared for
the lives in their charge, displaved bray-
ery under fire, had good luck, were
plain-spoken and knew something about
how to win a fight.

This 1%-page reference will be g
boon to the busy student of military his-
tory, Crage's sensibivily (o a commman:d-
or s concern for his troops—making sure
they aren't committed to battle without
having abtained every possible advan-
tapc for them—pormeates the book and
will appeal to bath the voung and mem-
bers of the “hrown shoe™ generation,
This book, reviewed Dy S, Michael Brower,
gr analyse weif e Office of the Adeon-
strertive Assivfant to the Secrefary of the
Armny, vefly for 32995 and way puhlished
tiis vear by The Arny Times Publishing
Cormprerry, New York
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